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Pupil premium strategy statement: Consett Infant School 20-21 

1. Summary information         

School   Consett Infant school         

Academic Years   2020/201  Total PP budget    £60,490 Date of most recent PP Review   September 2020 

Total number of pupils   177 Number of pupils eligible for 
PP   
          55                                         
                                                
LAC   

54 x PP 
1 x PLAC  
 

Date(s) for next internal review of 
this strategy   

 January 2021 
April 2021 
July 2021 

   

2. Current attainment    

End of year review data July 2020:  
None available due to the Covid 2020 pandemic and National Lockdown.  However, below are details of on-entry data across school for September 2020 showing the % 
of PP children at age-related expectation (ARE).  Aspirations to reduce the gap this year are more challenging than in previous years due to one terms absence from 
school.   PP children were less likely to access remote learning during lockdown compare to non-PP children. 
 
YR ARE: 
%PP ARE in Reading was 6% compared to 34% for non-PP, in Writing 6% compared to 32% for non PP children, and in Maths 6% for PP  compared to 29% non PP.  
Aspirations are to narrow the gap in Reading to 56% PP compared to 68% non PP, in Writing 56% PP compared to 65% non-PP and in Maths 69% PP compared with 70% 
non-PP 
Y1 ARE 
%PP ARE in Reading was 10% compared to 20% for non-PP, in Writing 0% compared to 0% for non PP children, and in Maths 0% for PP  compared to 0% non PP.  
Aspirations are to make improvements in Reading to 50% PP compared to 66% non PP, in Writing 35% PP compared to 59% non-PP and in Maths 50% PP compared with 
56% non-PP 
Y2: ARE 
%PP ARE in Reading was 12% compared to 42% for non-PP, in Writing 26% compared to 45% for non PP children, and in Maths 35% for PP  compared to 45% non PP.  
Aspirations are to make improvements in Reading to 65% PP compared to 79% non PP, in Writing 59% PP compared to 88% non-PP and in Maths 65% PP compared with 
83% non-PP 
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December 2020- update 
 
 
 

Sept 2020 December 2020 
  DA Others Gap DA Others Gap  

YR R 6 34 -28 100 100 = Significant improvement – gap evened out 

W 6 32 -26 100 100 = Significant improvement – gap evened out 

M 6 29 -23 100 98 +2 Significant improvement – gap evened out 

Y1  DA Others Gap DA Others Gap  

R 10 20 -10 67 87 -20 Gap widened – children not reading at home targeted for additional intervention.  HT 
contacted parents 

W 0 0 = 71 90 -19 Gap in existence but significant improvement in % of DA children on track for 
aspirations from on-entry 

M 0 0 = 77 76 -1 Gap minimal 

Y2  DA Others Gap DA Others Gap  

R 12 42 -20 76 82 -6 Significant improvement – gap reduced by 14% 

W 29 45 -16 76 75 -1 Significant improvement – gap reduced by 15% 

M 35 45 -10 76 85 -9 Gap remains similar – children targeted for additional intervention in Spring term 

 
 

Lock-down 2 – January 2021- 8th March 2021  
During lock-down some DA children experienced the additional barriers that were detrimental to their learning and development:  

• Only 20% of children attending school during lockdown 2 were DA 
• Lack of access to the remote learning provided by school during lock down – where possible PP children were issued with devices on loan from school 
• Quality and regularity of parental support to complete remote learning – many parents struggled to understand how best to teach phonics, writing, maths 
calculations etc and their children were given inaccurate feedback on tasks completed  
• Emotional upheaval due to changes in routine, lack of social engagement with peers and limited access to extended family  
• Lockdown 2 had a detrimental impact on all children not attending school and the % of children on target for ARE in all groups was significantly lower than 
expected.  However, the table below shows that the gap between the attainment of DA children and others widened during the spring term – see table below 
• Additional action added – free breakfast club given to the children requiring additional support with key skills 
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Sept 2020 December 2020 March 2021 
  DA Others Gap DA Others Gap DA Others Gap 

YR R 6 34 -28 100 100 = 29 59 -30 

W 6 32 -26 100 100 = 24 49 -25 

M 6 29 -23 100 98 +2 39 59 -20 

Y1  DA Others Gap DA Others Gap DA Others Gap 

R 10 20 -10 67 87 -20 32 47 -15 

W 0 0 = 71 90 -19 33 27 -10 

M 0 0 = 77 76 -1 41 58 -17 

Y2  DA Others Gap DA Others Gap DA Others Gap 

R 12 42 -20 76 82 -6 17 28 -11 

W 29 45 -16 76 75 -1 11 19 -8 

M 35 45 -10 76 85 -9 0 5 -5 

 
 

 
 

   

 

3. Barriers to future attainment (for pupils eligible for PP including high ability)   

The % of pupils entitled to PP is higher than National. A significant proportion of pupils living in the immediate neighbourhood of the school 
are from low income or no income families, with generally poorer health and aspirations for the future and in some cases negative attitudes 
towards supporting their child’s education. Figures for 2020/21: YR 29%, Y1 38%, Y2 33% 

 In-school barriers (issues to be addressed in school, such as poor oral language skills)   

A.    Many pupils come from homes that are unable to support a positive reading culture and do not have easy access to quality books and reading environments.   

B.    Many pupils have speech and language difficulties, which is shown by poor communication skills and understanding of language – they benefit from additional adult support 
throughout their school career.   
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C.   Many pupils have learning needs which do not directly attract funding from top up, but need access to interventions in small groups.   

D.    Many pupils do not have access to additional opportunities that are needed to provide a rounded education and that would raise aspirations for the future.    

 External barriers (issues which also require action outside school, such as low attendance rates)   

A   Many pupils have very limited opportunities to visit areas outside of their home community. This means they have a poor range of experiences to draw upon and apply to many 
areas of their education.   

B   Pupil attendance is a weakness and is below the national average. Whole school attendance 2018-19 was 94.60% (92.62% PP, 95.23% non-PP).  

  C Many parents are unwilling or unable to support their child with homework etc.   

   

4. Outcomes      

   Desired outcomes and how they will be measured   Success criteria   NB figures for comparative data relate to 
2019 tests in the absence of test results for 2020 due to Covid-19 

A.    Ensure PP pupils receive a broad and balanced curriculum with opportunities to in school activities that 
their parents may be unable or unwilling to help their child access.   

PP pupils have access to learning opportunity to attend school external 
visits, Forest school sessions and well-being activities. 
 

B.    The attainment gap between PP and non PP pupils to narrow by the end of KS1.   
KS1 PP pupil progress accelerates and attainment rises above EY exit & is similar to non-PP 

Attainment and progress improves across and by the end of KS1 and gap 
narrows 
KS1 exit shows improvement from EY exit and narrower gap 

C.    Early intervention and high-quality resources are available to develop reading and writing and maths in 
KS1.   

The % of PP pupils reaching expected standard KS1 statutory 
assessments rise to become higher than National PP. 2019 data shows: 
YR - Reading 5% higher than NA PP, writing 5% lower than NA PP maths 

1% higher than NA PP in 2019 
Y1 Phonic screening- 73% non-PP children passed compared to 50% PP.  
This will increase to at least 70% in 2021 

Y2 - Reading 19% higher than NA PP, writing 14% higher than NA PP 

maths 25% higher than NA PP in 2019 

D.    Pupils in YR have access to high quality speech, language and communication intervention to develop 
early communication skills.   

The % of pupils reaching ARE at the end of EYFS in these areas 
improves year on year & is closer to National.  
PP gap is reduced from 40% in 2018 to 13% in 2019 for reading, 40% in 
2018 to 22% in 2019 for writing, 23% in 2018 to 15% in 2019 for number 
and overall GLD has risen to 53% (201 NA 33%).  

E.  Improved attendance by PP pupils to at least match NPP and close the gap with National attendance 
levels.   

Attendance data shows gap closing & PP attendance improving 
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See case studies and referral documentation. This remains a priority at 
the school. 

F.  Pupils have access to focussed intervention in all subjects delivered by experienced teachers and TAs, 
as well as focussed resources in order to close the gap with non-disadvantaged pupils   

Gap between PP and NPP narrows further at ARE in all year groups, and 
a higher % of PP pupil reach greater depth.  
 

G. Pupils and key family members have access to a trained councillor to offer sessions to support their 
mental wellbeing, self-esteem and aspirations.   

School data shows gap closing due to greater parental involvement with 
child’s learning.  Staff anecdotal evidence shows that child’s attitude and 
well-being improved within class. 
See case studies and referral documentation.  

   

5. Planned expenditure    

Academic  
year   

2020-21   

NB – green text shows amendments to spending as a result of National Lockdown January 2021- March 2021 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted 
support and support whole school strategies.    

i. Quality of teaching for all   

Desired 
outcome   

Chosen action / approach   What is the evidence and rationale 
for this choice?   

How will you ensure it is 
implemented well?   

Staff lead & 
Cost   

When will 
you review 
implement -
ation?   

A   All PP pupils across school have 
access to regular Forest School 
provision 

    

Pupils would be unable to access specialist 
sessions designed to improve their 
confidence, investigative skills and 
knowledge and understanding of the world.  
Their access to the outdoors is limited to the 
town of Consett. 

    

Plan access to Forest school for all PP 
children for at least a 6 week block.  
Sessions will be run by a fully qualified 
Forest School lead and there will be 
access to high quality resources. 

Staff time for this was redirected during 
lockdown 2 to support remote learning 
with a focus on outdoor activities in the 
garden. 

MF/HT   
   
   
£9120 

All year round 
2x full days 
per week.  

A All PP pupils across school have 
access to a school trip once each 
term 

PP pupils will expand their horizons beyond 
their own locality and experience different 

All staff to ensure one trip is planned each 
term – linked to the needs and interests of 
PP children, as well as the curriculum 

MW 
£140 

Once per term 
for all classes 
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environments to enrich their understanding 
of the wider community 

This money will be redirected into visitors 
to school – Magician in Spring term 

A All PP pupils across school have 
access to an organised theatre visit 
to school 

Pupils do not have the opportunity to attend 
the theatre and experience this enriching, 
cultural experience, adding to their cultural 
capital. 

Plan visit from theatre company to include 
all PP children in December  

JG 
£1100 

December 
2020 

A, B All PP pupils have access to 
Connecting Classroom project   with 
Nepal and are linked with a pupil in 
our partner school.  Carried over 
from 2019-20 – to recommence as 
soon as schools open in Nepal. 

Our PP children live within a mono-cultural 
community with little opportunity for holidays 
outside of the UK.  This project will enable 
them to expand their horizons and develop a 
worldwide view of environmental health and 
how this impacts upon a culture other than 
their own through first hand study and 
exploration.  They will be inspired to 
embrace differences and diversity, learn 
about global issues and develop an 

appreciation of the importance of 

being a responsible global citizen. 

HT is leading the project across a cluster 
of schools and will evaluate the impact 
twice this year. 
 
JS is leading the project within school and 
will monitor the impact through lesson 
observations, work scrutiny and 
discussions with children/parents 
 
This will carry over into next year.  Supply 
money redirected into additional staff for 
catch up funding (PP children included Y1 
and YR) 

6 x days supply 
cover for JS/JG 
 
£1200 

Ongoing from 
October 2020 
– July 2021 

A, B, C, D, E, 
F, G 

A Pupil Premium Champion is given 
designated time to monitor the 
provision for PP children across 
school and the progress they make 
to identify impact and opportunity 
for further action.  Employ additional 
teacher to release ST 

Need a middle leader to closely scrutinise all 
PP children and support staff to improve 
attainment and progress improves across and 
by the end of KS1 and gap narrows 

 

In school monitoring by HT/ST/Link Gov 
– book scrutiny and lesson observations 
and progress tracking 
KS1 exit shows improvement from EY 
exit and narrower gap 
 

HT/ST/class  
teachers   

    
£1260 

2x Autumn 
2020 
2x Spring 
2021 
2x Summer 
2021 

  

B, C, F Training from SLA contract for 
reading and resources 
 

Need to increase % of pupils reaching   
ARE and making at least good progress; 
Pupils need encouragement and resources to 
develop a love for reading 

 

 

In school monitoring and measuring the 
improvement in reading age (more than 
increasing chronological age) as well as 
higher % reaching ARE and making at least 

good progress at end of all year groups.  
Continued via Teams during lockdown 

LR/HT  
 

SLA with EDS – 5 
days 
   
£4000  

2x Autumn 
2020 
1x Spring 
2021 
1x Summer 
2021 

 

A, B, C, D  Curriculum enriched through author 
visit  

 Need to broaden experience & 
understanding of writing process/ awareness 
of reader 

Engage in event, take pupil and staff 
feedback, monitor subsequent learning 
activities/work/lessons.  To be carried over 
into next academic year once visits can 
resume – additional sessions 

  
£400  

Spring 2021 
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A, B, C, D Curriculum enriched through 
Professor Brainstorm visit  

 Need to broaden experience & 
understanding of scientific processes in a way 
that will inspire and motivate them 

Engage in event, take pupil and staff 
feedback, monitor subsequent learning 
activities/work/lessons.  To be carried 

over into next academic year once visits can 
resume – additional sessions 

£400  Spring 2021 

A Curriculum enriched through 
historian  visit  

Need to broaden experience & understanding 
of another area of England within a historical 
context and their understanding of cause and 
effect 

Engage in event, take pupil and staff 
feedback, monitor subsequent learning 
activities/work/lessons.  To be carried over 
into next academic year once visits can 
resume – additional sessions 

£200 Summer  
2021 

 

      Total budgeted cost   £ 17,820 

    

  

  

 

ii. Targeted support           

Desired 
outcome   

Chosen action/approach   What is the evidence and rationale 
for this choice?   

How will you ensure it is 
implemented well?   

Staff lead 
& cost  

When will 
you review 
implement 
ation?   
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B C D F • All Reception and KS1 staff 
continue training to deliver a 
high quality reading programme, 
including Development Days.  

• Purchase of further reading  
resources and books to deliver 
the programme   

• Parent/Carer meetings held to 
introduce programme and gain 
their support  for Home Reading  

• K Ew release time to model, 
monitor and screen reading 
periodically throughout 
academic year 

   

Since 2016 YR and Y2 reading outcomes 
have improved but this needs to be 
maintained, however pupils need to progress 
rapidly from their starting points to be better 
prepared for transition to the next year group 

Monitoring by the English co-ordinator; 
improved reading outcomes at end of EYFS 
and KS1.  Y1 phonic result 2020 will improve 
to exceed national figures for PP children. 

 

Continued during lockdown using Rising Stars 
– PP children without access were given 
iPads from school 

   
   
   

KEW  
£630 

  
1x supply 
cover Autumn 
2020 
1x supply 
cover Spring 
2021  
1x supply 
cover 
Summer  
2021 

B, C, F • Interventions planned by teacher 
and led by TA to offer additional 
reading opportunities and 
reciprocal reading sessions to 
PP children, with a focus upon 
those not receiving support at 
home 

Analysis of the PP children across school not 
reaching ARE in reading July 2019 
demonstrated that the vast majority were not 
provided with support at home. 

Monitoring or reading at home by class 
teacher – FSA and HT to pursue parents via 
phone call and meeting to encourage this 

Additional reading sessions to be provided at 
least twice weekly to these children 

Monitor impact at Pupil Progress meetings 

Staff time for this was redirected during 
lockdown 2 to support remote learning 
with a focus on phonic and reading skills, 
alongside additional support for parents 

HT/ST/K Ew 
 
3 x 60 mins 
per class 
per TA 
 
£6998.40 

 

  

 

B, C, F Interventions planned by teacher 
and led by teacher or TA using key 
resources across Literacy and 
numeracy for all year groups – 
evidence in Pupil Progress meeting 
document 

Gap between PP and NPP pupils is closing, 
but this needs to happen more quickly, 
especially at Greater depth and so a higher % 
of pupils reach attainment levels equal to 
National in all subjects   

Data shows gap is closing in progress and 
attainment measures.   
Monitored by HT/ST during Pupil Progress 
meetings, lesson observations and work 
scrutiny 

Staff time for this was redirected during 
lockdown 2 to support remote learning 
with a focus on English and maths skills, 
alongside additional support for parents 

SLT   
   
Cost of 6 TAs 
in class 1 hr 
per day 5 
days per 
week 
£3499.20  
   

Autumn 2020 
Spring 2021 
Summer  
2021 
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B, C, F Interventions planned by teacher 
and led by teacher or TA to promote 
key Literacy and Numeracy skills 
across all Foundation areas – 
evidence in Pupil Progress meeting 
document 

Gap between PP and NPP pupils is closing, 
but this needs to happen more quickly, 
especially at Greater depth and so a higher % 
of pupils reach attainment levels equal to 
National in all subjects   

Data shows gap is closing in progress and 
attainment measures.   
Monitored by HT/ST during Pupil Progress 
meetings, lesson observations and work 

scrutiny.  Staff time for this was redirected 
during lockdown 2 to support remote 
learning with a focus on Foundation 
subjects alongside additional support for 
parents 

SLT 
 
Cost of TAs 
for 1 
afternoon 
session per 
week 
£10,497 

Autumn 2020 
Spring 2021 
Summer  
2021 
 

A, B, F, G Relax kids and mindfulness sessions 
for children experiencing anxiety and 
lacking in confidence. 
 
Lego therapy sessions to improve 
the emotional resilience and social 
inclusion 
 
 

Analysis of current PP children not achieving 
ARE shows a significant proportion have 
challenging home lives and demonstrate 
anxiety through lack of self-esteem and ability 
to control their emotions.  Research shows 
that children lacking in self-esteem and 
resilience perform academically lower than 
their peers.  
 
 

Monitoring of response of children during a 
block of work  
Train another member of staff to deliver the 
sessions 
Discussions with staff members and case 
studies of impact  

Staff time for this was redirected during 
lockdown 2 to check on well-being of 
children and provide additional support 
for parents.  Most vulnerable PP children 
offered place within school 

1 x whole 
day weekly 
TA   
   
£4374 
 
 

Autumn 2020 
Spring 2021 
Summer  
2021 

BC NB Added March 2021 after 
Lockdown 2 
Additional reading support on a daily 
basis to children significantly behind 
in this area – offered during free 
breakfast club sessions 
 

During lockdown these children did not read 
regularly at home.  March assessment show 
that they have fallen further behind their peers 
as a result.  Daily practise of skills will enable 
the gap to be narrowed. 
 
 

Data shows gap is closing in progress and 
attainment measures.   
Monitored by HT/St/K Ew during Pupil 
Progress meetings, lesson observations and 
work scrutiny 

Breakfast 
club 
session – 7 
children x 
16 weeks 
at £12.50 
pp pw 
 
£1,400 

Summer 2021 
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 Total bud geted cost:   £29858.60 
 
£31,258.60 

iii. Other App roaches      

Desired 
outcome   

Chosen action/approach   What is the evidence and rationale 
for this choice?   

How will you ensure it 
implemented well?   

is  Staff lead   When will 
you review 
implement 
ation?   

B, E, G   
  

FSA will offer the following support to 
PP children and their families: 

• Workshop sessions of 
training for parents to deliver 
advice around managing their 
child’s behaviour, dietary 
needs, toileting issues, 
difficulty with sleeping and 
offering advice around 
improving their emotional 
wellbeing and resilience 

• Counselling sessions for 
children experiencing 
emotional difficulties through 
play therapy, drawing therapy 
and therapeutic story writing 

• A space where children can 
drop into a weekly “Time to 
Talk” session to share worries 
and concerns with the Family 
Support Advisor.  These 
feelings would be 

Each year we have an increase in the number 
of children entering school from chaotic 
homes with complex emotional and mental 
health needs.  On a daily basis we see 
children arriving at the school door who are 
upset, distracted, unkempt, hungry, angry, 
despondent and showing a need for love and 
affection.  If children are distressed or in 
emotional turmoil they are less likely to 
access learning effectively and reach their full 
academic potential.  

Recent research by the Mental Health 
Foundation reports that 70% of children who 
experience mental health problems have not 
had appropriate interventions at a sufficiently 
early age.    

Monitoring by HT and FSA 
 

This support continued and indeed 
increased to families of DA children 
during lock down 2.  LA contact in 
March 2021 queried our lack of 
referrals to First Contact in 
comparison to other schools during 
this challenging time.  This is a 
direct result of our continued 
support for these families and early 
identification of difficulties to 
prevent escalation and 
safeguarding concerns. 
 

 Cost of AR 
for two days 
per week 
£11,418 

 

Ongoing 
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anonymised and be 
addressed by leaders during 
whole school assemblies.  

• of children with their peers 

• Restorative group therapy to 
target individuals 
experiencing bullying or 
relationship difficulties within 
school 

 

 

E, G   Family Support Advisor  to have 
dedicated time (2 sessions weekly) in 
order to identify, encourage and offer 
support to  
Parents/carers who struggle to ensure 
their pupils are in school.   
Monthly targets will be set and 
monitored with parents/carers invited 
to attendance meetings. Offers of help 
will be made via the school nurse, 
Early Help referral process, Food Bank 
Vouchers etc. Referrals to 
enforcement team made where 
attendance is PA and not improving. 
School reward system to be 
relaunched for good and improved 
attendance.   

Current attendance of all pupils is below 
National and that of PP pupils is below other 
pupils.   
Frequently the reason given is poor health or 
lack of desire to be in school. Monthly 
attendance meetings, drop-in sessions with the 
nurse, attendance at TAF meetings by 
Inclusion manager & senior staff will show 
support to parents/carers, as well as encourage 
better attendance.   

Monitoring by Inclusion Manager and HT on a 
monthly basis  
 

As above 

HT / CC   
   
   
 (AR x 1 day 
per week)  
£5709 

Ongoing 
Monthly 
meetings with 
HT 

   Total budgeted cost   £17127 

    

Total Pupil Premium expenditure = £ 60965.60  £62,365.60 

   


